
  
  

Hans Price Academy Council Minutes – 12th July 2022       

Minutes – Hans Price Academy 

  

Meeting Date: 12 July 2022 

Location: Hans Price Academy 

Time: 3.30pm 

 

Chair: Kathryn Volk (KV) Sponsor Councillor & Chair 

 Rachel Allchurch (RA) Student Advocate 

 Chris Cox (CC) 

Hannah Jones (HJ) 

Tony Searle (TS) 

Jon Hofgartner (JH) 

Parent Councillor 

Interim Principal 

Senior Principal 

Sponsor Councillor & Vice Chair 

 Christine Weeks (CW) 

 

Support Staff Councillor 

In Attendance: Sue Burns (SB) 

 

Clerk 

 

Apologies: Steve Taylor (ST) Executive Principal 

 Kathryn Askew-Smith (KAS) LA Representative Councillor 

 

Absent 

 

Leanne Reams (LR) 

Claire Pannell (CP) 

 

Teacher Councillor 

Sponsor Councillor 

 

Item Description Action 

1.0 Welcome, Introductions and Apologies  

1.1 KV welcomed everyone to the meeting.    

1.2 Apologies were received for Steve Taylor and Kathryn Askew-Smith. Apologies from   

1.3 Absent without apologies: Leanne Reams   

1.4 Dan Nicholls joined the meeting via Teams.  

2.0 Declarations of Interest  

2.1 None declared.  

3.0 Minutes of Previous Meeting      

3.1 The minutes of the meeting of 25th May 2022 were approved.  

4.0 Matters Arising  

4.1 HJ to determine if more non-PP than PP students attend Independent Study – Carried forward HJ 

5.0 Y10  – Sian Angel  

5.1 I am RSL for Y10. Our focus has been around attendance because this cohort has several 
persistently absent students. 

 

5.2 We have a high percentage of HAP students who are persistent absentees following the pandemic, 
and we are also focusing on PP persistent absentees. 

 

5.3 The team is very proactive and will go out and find students where necessary.  

5.4 We liaise with Sandra Bray for our vulnerable students.  

5.5 We have changed our ‘Into University’ cohort which is focusing on our PP HAPS which has resulted 
in improved attendance. 
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5.6 Work experience target is 50%, 153 went on work experience, 50 of whom were PP and we were 
the first school in Weston to recommence work experience. 

 

5.7 All access arrangements were in place for the exams and there was a mix of exams and teacher 
assessments. 

 

5.8 30-40 students require a reader and we have worked with the students to understand how to get 
the best out of their access arrangements. 

 

5.9 Moving forward Tassomai Daily Goals will be set with rewards to encourage engagement.  

5.10 The quadrant board will be used as the basis for the raising attainment strategy and to focus 
rewards. 

 

5.11 We will reintroduce the ‘Must Gets’ for 2022-2023.  

5.12 What are the ‘Must Gets’? 
A target for staff that refers to specific students so that they target them throughout the year which 
raises their profile. 

 

5.13 What are the group sizes for the current quadrant and how does this relate to PP students? 
Most students are in the top left and most PP students are in the bottom left, more EAL students 
are often in the top right and make significant progress when they join Secondary School. 

 

5.14 Are there any interventions targeted at the PP students? 
They are all on Sandra Cox’s cohort and the ‘Into University’ cohort because they are often 
intrinsically less motivated. We offer peer coaching and a mentor as well. We also have funding 
from Realising Talent who provide mentoring and support. 

 

5.15 Adrian Esc – AP 
As a team we have become very good at sharing what works well. We review each of our years to 
determine what works and then share best practice. The Y11’s who have just left were doing the 
GCSEs during lockdown and they were engaged and had a sense of urgency. The focus on culture 
and persistent absence is key for the current Y10. Ian Milford is our Exams Officer, and this is the 
first public exams process that he has completed. 

 

5.16 The students write a letter to themselves about how well prepared they are, and they then open 
that following the PPEs 

 

5.17 How often is the board updated? 
At every data drop. The students can move feely across the horizontal axis as this is where effort is 
reflected. The students are motivated by the quadrant board and can view it by request at any 
time. 

 

5.18 Are there any repercussions from flagging the PP students? 
No, they do not know what the colour coding or dots mean. 

 

5.19 Do the key trails correlate to the bottom left of the quadrant board? 
Yes, but we aspire this to change by the end of the year. 

 

5.20 Of the 36% of Y10s who are persistently absent, how many are PP? 
I do not have the data to hand, but it will be a high percentage. 

 

5.21 HJ: I have high confidence in the SLT strategy, the raising standards team know the students well 
and work well together, therefore we are anticipating the data to improve as the year goes on. 

 

5.22 What uplift are you anticipating? 
The first set of PPEs should indicate a reduction in the PP/non-PP gap, some of the subject 
predictions should rise significantly e.g. Computer Science and sport BTEc. When we start Y11 we 
would hope for a prediction of a zero Progress 8. Basics will be a focus to allow access to College 

 

5.23 Are the HAPs and MAPs a standard distribution? 
The mean score is just above the national average, but we had a disproportionate amount of PP 
HAPs with single digits in a cohort of 188. i.e. PP HAP boys = 4 students. 

 

6.0 AIP Priorities  

6.1 We have synthesized the quality assurance and scrutiny that we have had for the year. We are 
anticipating an Ofsted inspection next year, so we have reviewed the inspection areas and provided 
evidence for our judgement. 

 



  
  

Hans Price Academy Council Minutes – 12th July 2022       

6.2 I’ve indicated the key risks per area that will require proactive addressing as this will be the first 
time we will be inspected under this framework. 

 

6.3 The SEF was updated in May 2022. The Board scrutiny outcomes and trails have been included in 
the SEF. 

 

6.4 There are four main objectives in the AIP: Attendance, Inclusion, Quality of Education and 
Improving the outcomes for vulnerable students (which includes the PP cohort and the SEND 
cohort). 

 

6.5 What are the biggest risks in each category? 

Attendance because this impacts on safeguarding and attainment. Illness absence is very high 
(more than 8% of learning time lost). Student sick absence may also be masking other absence 
reasons because it does not follow a standard illness pattern. 

 

6.6 Is staff absence a concern? 

Staff absence is also high because Covid is still circulating. 

 

6.7 We are responding to undiagnosed need quickly, but this cohort is growing quickly and 25% of our 
students are on the SEN Register. 

 

6.8 Has a new SENCo been appointed? 

No. We had one candidate in the recent round of recruitment who withdrew. We have two 
experienced Deputy SENCOs in post. We also have a vacant Head of English and a Head of DT so 
contingency plans are in place. 

 

7.0 EDI Action Plan  

7.1 The CLF had an EDI Working Group who have provided a table of recommendations.  

7.2 What will be your three EDI foci next year? 

BAME/EAL focus in raising attainment strategy because the cohort is becoming more diverse. 

Improved diversity in our staff population. 

Changing student attitudes to minority groups. 

 

7.3 What is the representation of BAME students on the Student Council? 

Very low. PP students have also de-selected, so we have changed to process to allow for 
nominations throughout the year. 

 

8.0 Staff Wellbeing Survey  

8.1 The past year was a focus on PD but this was one of the weakest outcomes in the survey? 
We met with the Staff Wellbeing Group yesterday who provide a very candid view of staff voice. 
The PD issue is the same issue as last year. Some of this may be a misunderstanding of the term 
Professional Development. We have used the Middle Leadership Group to lead school 
improvement and this now means there is inconsistent practice across the school. Trying to provide 
PD via Teams in order to avoid close contact has been exhausting for staff. Staff led PD has been 
very well received and will be planned into next year. 

 

8.2 Did you breakdown the survey into Teaching and non-Teaching staff? 
This data has not been made available to date. 

 

8.3 ACTION: TS to identify the percentage of non-teaching staff who answered the Staff Survey. TS 

8.4 We are going to change the tameable so that non-teaching staff can access some of the PD sessions 
what fall outside of school hours. 

 

8.5 The professional services team PD is co-ordinated by the Ops Manager and we utilise CLF networks 
to meet PD roles. 

 

8.6 When a member of staff is made responsible for a team, how do you ensure that the team are 
feeling the benefit? 
We use our ‘chain of command’ to line manage the member of staff. 

 

8.7 At the wellbeing meeting we discussed the definition of leaderships which may impact on the 
survey outcomes. We also discussed the fact that SLT meetings are not open to all staff. We need to 
better articulate some of our staff wellbeing survey questions. 
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9.0 Safeguarding  

9.1 There have been 11 separate incidents of students being taken tot hospital following overdosing on 
medication. This activity is not taking place in school; we are informed by parents or by other 
agencies. These incidents are the ones that have led to hospitalisation, there are other attempts 
which are not included in this statistic. 

 

9.2 We have investigated where peer related issues are responsible for the trend; one was a friendship 
breakdown, and one was an intimate relationship with a student from another school. 

 

9.3 Low self-worth, body dysmorphia and low mood are all present.  

9.4 Suicide prevention training has been circulated to the Academy Council. 
ACTION: All Academy Councillors to complete the Suicide Prevention training. 

ALL 

9.5 Steve Bane is satisfied with our processes. The Safeguarding Team meet regularly to review 
students who we are concerned about. 

 

9.6 We reviewed the critical incident plan from the lens of a successful suicide attempt and updated it 
accordingly. This will be reviewed by Steve Bane. 

 

9.7 Is there any trend of PP students? 
There is a high correlation of PP students to sig mental health need. 

 

9.8 Is there any scope to work with the student council? 
Yes, we can provide support and emphasis that staff are available to speak to if they have concerns 
about a friend. We also do a lot of work around improving self-worth and ensuring that students 
experience success in lessons which is recognised. 

 

10.0 Policies  

10.1 None  

11.0 Governance  

11.1 Carried forward pending the appointment of another Sponsor Councillor and Parent Councillor. 

• RSHE 

• Health & Safety 

• LAC (to replace LS) 

• Vice Chair (to replace LS) 

 

12.0 Matters for the Board  

12.1 None  

13.0 AOB  

13.1 Sponsor Councillor vacancy, parent election will take place next term.  

13.2 Thank you to all staff and have a good summer.  

13.3 Thur 21st July 2022, 1.00pm, all ACs invited to attend HPA and say goodbye to long-term members 
of staff. Paul and Louise will also be invited to thank ex Councillors. 

 

14.0 Close of Meeting  

14.1 The meeting closed at 5.15pm  

 

 


