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Minutes – Hans Price Academy 

  

Meeting Date: 16 February 2022 

Location: Virtual via Teams 

Time: 4.00pm 

 

Chair: Kathryn Volk (KV) Sponsor Councillor & Chair 

Members: Kathryn Askew-Smith (KAS) LA Representative Councillor 

 Jon Hofgartner (JH) Sponsor Councillor & Vice Chair 

 Louise Statter (LS) Sponsor Councillor 

 Claire Pannell (CP) Sponsor Councillor 

 Steve Taylor (ST) Executive Principal 

 Tony Searle (TS) Principal 

 Rachel Allchurch (RA) Student Advocate 

 Chris Cox (CC) Parent Councillor 

   

In Attendance: Sue Burns (SB) 

Hannah Jones (HJ) 

Clerk 

Vice Principal 

 

Apologies: Paul Marsh (PM) 

Christine Weeks (CW) 

Sponsor Councillor 

Support Staff Councillor 

 

Absent 

 

Leanne Reames (LR) 

 

Teacher Councillor 

 

Item Description Action 

1.0 Welcome, Introductions and Apologies  

1.1 KV welcomed everyone to the meeting and Claire Pannell introduced herself.  

1.2 Apologies were received for Paul Marsh and Christine Weeks  

1.3 Absent without apologies: Leanne Reames  

1.4 Jon Hofgartner advised in advance that he will be late due to a scheduling clash and Clare Pannell 
advised that she needed to leave at 5.00pm. 

 

2.0 Declarations of Interest  

2.1 None declared.  

3.0 Academy Council Membership  

3.1 Louise Statter will be stepping down as an Academy Councillor at the end of the academic year.  

4.0 Minutes of Previous Meeting  

4.1 The minutes of the meeting of 18 November 2021 were approved.  

5.0 Matters Arising  

5.1 LS to follow-up on what Safeguarding refresher training is available to staff – Completed. 
The Academy Council recognized that the SLT are under pressure, but noted the late arrival of the 
papers, that they did not reflect the focus of school improvement that have been pursued prior, 
and the concern that attendance is low, particularly in Y11. 
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6.0 MFL – Helen Cox   

6.1 Presentation shared via screen – Helen Cox  

6.2 The team has 60 years of experience between them, but three members are new to teaching.  

6.3 The team is creative and dynamic and have excellent IT skills, but lack of experience has been 
compounded by the pandemic which impacted on their NQT provision. 

 

6.4 Students are placed in either French or Spanish on entry to the school. There has been a slow rise in 
languages being selected at Options. 

 

6.5 We have some dual linguists but cannot offer both subjects in Y11 due to timetabling, however if 
we can adopt streaming then we could offer the top set dual languages in the future. 

 

6.6 We have strong relationships with the students who enjoy their lessons and results have been 
strong. 

 

6.7 2019 was the last examined year: 76.5% 9-5 in French and 50% in Spanish  

6.8 This year’s targets are 60% 9-5 in French and 66% 9-5 in Spanish.  

6.9 All team members are encouraged to become examiners as part of their CPD.  

6.10 We have strong inter-trust relationships and a review in December indicated that there is a gap 
between the outcomes of students in ECT classes and those in classes of experienced teachers. 

 

6.11 Student oracy is low because they are reluctant to speak and their recall of grammatical structure is 
poor which is a target area 

 

6.12 Initially I scripted the lessons and the questions that the teachers were to ask which we are now 
moving away from and Verity will now plan the lessons that I am going to teach. 

 

6.13 City Academy has been providing additional support which has been very helpful.  

6.14 Weekly vocabulary tests are being used and the results are being monitored.  

6.15 Next steps include developing more consistency in lesson provision, strong planning of PD time, 
centralised plans and accountability via departmental meeting minutes. 

 

6.16 Rebecca Collis will step-up as Interim Vice Principal, how will this affect the MFL staffing team? 

Rebecca attends all the staff meetings and continues to cover her teaching requirements. 

 

6.17 Are your staffing levels adequate? 

Yes. We are utilising full timetables.  

 

6.18 If you are scripting the lessons is there a risk that the other staff are not working independently? 

No, this was a tool to help them develop their planning. 

 

6.19 Are you happy with your progress? 

We are learning about the impact of Covid and how it has impacted student learning and we are 
developing ways in which to plug the gaps. 

 

6.20 What are your predictions for the next set of mocks? 

A minimum of one level of progress because we can support them with some formulaic teaching. 

 

6.21 How are PP students performing? 

They underperformed in the last mocks and we were startled by some of their gaps. French will 
finish their course this week which will allow time for thorough revision. We ensure that PP 
students have all the revision notes that they need and support them with PPE preparation. 

 

6.22 Is the PP gap closing? 

Marginally. 

 

6.23 Is the uptake of language in PP students proportionate? 

Fewer PP students than non-PP students take up languages so this is something that we will focus 
on moving forward. 

 

6.24 What strategies will you use to address this? 

We will build their confidence so that they believe that a language GCSE is something they can 
achieve. 
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6.25 Do you have any specific examples of the work you are doing with PP students? 

We provide additional structures and support, and they have access to us to check work if required. 
We also share recordings so that they can hear how it should sound when spoken correctly. 

 

6.26 Is there adequate opportunity for pace and better teaching to depth? 

Sian has undertaken learning walks which indicates that the pace has improved. Teaching to depth 
is something that we are working on and I am still asking the questions around what this activity 
give us vs an alternative activity. 

 

6.27 Are you receiving support as a leader? 

Yes, I have good support from Sian Angell and also from the Federation. 

 

6.28 The Academy Council thanked Helen Cox for her positive presentation.  

7.0 PE - Luke Purnell & Sian Angell  

7.1 Presentation shared via screen  

7.2 The Academy Council congratulated Luke Purnell on as his appointment as PE Programme Leader  

7.3 There has been a lot of change to the team which we are embracing.  

7.4 Our predicted grades are good: Health & Social Care 0.69, BTEX Sport 1.06, Sport Science 0.80  

7.5 15 students did not provide sufficient work to TAG the grades, therefore re-submissions will 
increase the Health and Social Care and Sports Science outcomes. 

 

7.6 Core PE will be utilised where needed and we have created a Google Classroom for our non-
attenders so that they can achieve level 1 passes. 

 

7.7 We are targeting two groups in particular to address the PP gap.  

7.8 The improvement plan for this year includes removing any disadvantaged gap and tailoring the KS3 
curriculum to support our KS4 delivery. We are developing the culture in our extra-curricular 
provision and creating more opportunity and encouraging engagement. 

 

7.9 We are developing a Sports Academy Programme and are raising aspirations.  

7.10 What are you doing to address the PP engagement in PE? 
We are broadening the experiences and moving away from traditional sports so that our curriculum 
is more varied. We now have 14 clubs as opposed to 5 and have opened the gym. 

 

7.11 Is this working? 
It is very challenging because we need to change the culture, but PP students are engaging in the 
wider sports offer. 

 

7.12 I am developing stronger cross curricular links which is having an impact and we are developing the 
vocational side. 

 

7.13 How do you integrate PE into other lessons? 
We would need to develop this because it would be challenging. 

 

7.14 Student voice indicates that PE makes some of our disadvantaged students feel like they belong 
and welcome the opportunity to represent the academy. How can this be used to support other 
subjects? 
There are students who respond to being reminded about forthcoming fixtures to drive their 
engagement in other lessons. We are designing a colours system which should increase motivation. 

 

7.15 Is there any best practice that can be shared by Health & Social Care? 
Their processes are very aligned across the classes which is something that we could adopt. 

 

7.16 Do PP students de-select themselves for PE? 
Our KS4 examination groups tend to be school refusers. The launch of the Level 1 Google Classroom 
should help them to re-engage. 

 

7.17 How many students are using the Google Classroom? 
Four. 

 

7.18 Are you confident that the re-submissions will be successful? 
Yes, because we should have sufficient evidence for the TAGs, in particular for BTEC Sport. 

 

7.19 There are two-grades difference between the groups that are doing well and those who are less 
so, how are you addressing this? 
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Some of this is due to non-attenders. 

7.20 The CLF are focusing on professional development of staff, is this being experienced in the PE 
Department? 
Yes, some of the staff are undertaking additional CPD in a range of subjects to improve our offer. 

 

8.0 Attendance – Sam Drew  

8.1 Presentation shared via screen  

8.2 We have had a drop in attendance since T1, but this is not unusual. However, our PP attendance 
has dropped significantly. 

 

8.3 Illness absence trends since 2017 indicates that this year is much higher (6.3%). Parents are more 
cautious about sending their children to school if they have any Covid-like symptoms. 

 

8.4 The overall attendance of key cohorts is not dissimilar to previous years.  

8.5 Individualised support is in place for key individuals which is having an impact.  

8.6 Some of our key cohorts are large e.g. SEND, therefore we have tagged those whose attendance 
has dropped recently. 

 

8.7 The PP attendance gap has widened considerably which is a concern? 
Some of our disadvantaged students have additional challenges which has meant that their 
attendance has not improved which impacts on the overall PP attendance figures. 

 

8.8 What is the PP Y11 attendance? 

81.8%  
 

8.9 With Covid restrictions ending nationally, will self-isolation requirements be ended for schools? 
We are using X codes less overall. 

 

8.10 How are you safeguarding students who are on a part-time timetable when they are not on site? 
Where there are safeguarding concerns for students on a reduced timetable, we review the 
provision, and we consider whether they are at risk in the community on an individual basis. 

 

8.11 Are you recruiting new staff? 
We have moved some responsibilities around staff and have made some sound appointments. 

 

8.12 Have you seen an increase in mental health and anxiety in students? 
Yes. We make the school as welcoming as possible and remind students of their go-to staff, but 
many students have complex needs post pandemic. We have skilled tutors, and all staff are 
proactive about logging any concerns. 

 

8.13 Are you promoting positive attendance? 
There is a weekly data session which is reviewed by each of the Colleges and attendance 
celebrations are visible to all. Whole school rewards are also championed. 

 

8.14 RA: A Student Council meeting is taking place tomorrow where we will be discussing awards.  

8.15 ACTION: RA to determine student’s perspective on attendance initiatives  

8.16 The difference between PP and non-PP attendance in Y11 is unprecedented. How is this being 
addressed urgently? 
We are very conscious of this and have deployed a number of different strategies and we are 
supporting them to experience some success with Toast It sessions. We are also ensuring that we 
communicate the importance of good attendance to parents and carers 

 

8.17 Are you confident that these approaches to attendance will have impact on our current Y11 
cohort? 
The initiatives are targeted at students with over 80% attendance. Our persistently absent students 
will have additional barriers in place that will need to be addressed. All of our disadvantaged 
students with above 90% attendance receives a check-in call if they are absent. 

 

8.18 HJ: We have five students with zero attendance who have acute mental health needs and are being 
home educated. Rebecca Collis and the Inclusion Team are providing some tuition, but medical 
tuition is under pressure by an increase in post pandemic requests. We are working with these 
individuals to encourage them back on site. We also have some LA Asylum Seekers who have since 
moved to other provisions who impact on the attendance statistics. Persistently absent students 
receive regular bespoke attendance support. 
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9.0 Mocks – Carlo Hooper  

9.1 Our mock data was disappointing, and we have therefore put measures in place including changing 
the PPE Planners and improved scaffolding for students who are planning their revision. 

 

9.2 We have also included some revision technique sessions which have been beneficial.  

9.3 We have introduced Night Club this term which includes retrieval practice and planning what they 
are going to work on, and we have a focus on PP attendance at these sessions. 

 

9.4 121 students have been selected for half-term sessions to provide additional support for the next 
PPEs. 

 

9.5 Maths is a priority which should support improved Basics: we have had some very positive Maths 
walkarounds which is encouraging. 

 

9.6 We have identified our cross-over students and reviewed their progress, and their tutors are linked 
to Maths teachers to secure improved results. 

 

9.7 I’ve paired up students in maths and English to do peer-coaching which will be launched after the 
PPEs. 

 

10.0 Safeguarding Update – Louise Statter  

10.1 LS attended a strategic meeting on 8th February and will meet again at the end of April.  

10.2 A share-point drive is now used to share information with LS.  

10.3 All ACs are up to date with their required safeguarding training.  

10.4 A new Lead Safeguarding Officer has been appointed an experienced Deputy DSL has been 
recruited who will take up post shortly. 

 

10.5 All the College Leaders have been trained to Deputy DSL level which has increased capacity.  

10.6 Mental health concerns remain a focus.  

11.0 Policies  

11.1 • Health & Safety – Noted by the Acacdemy Council 

• Admissions: CP raised some legal issues around the template. Therefore the Academy 
Council delegated approval of the Admisisons Policy to Kathryn Volk. 

 

12.0 Governance  

12.1 Christine Weeks has been re-appointed wef 17th December 2021  

12.2 All Academy Councillors were requested to use their networks to identify potential Sponsor 
Councillors for North Somerset. 

 

13.0 Matters for the Board  

13.1 None  

14.0 AOB  

14.1 Tony Searle has been seconded to Oasis Brightstowe for four days a week. Hannah Jones will step 
up in his absence and Rebecca Collis will step-up as Interim Vice Principal. We are going to look 
creatively at how we backfill the remaining positions based on need and capacity. 

 

14.2 Steve Taylor advised the Academy Council that the CLF are pleased to be able to support schools 
outside of the Trust and have confidence in the leadership capacity at HPA. 

 

15.0 Close of Meeting  

15.1 The meeting closed at 6.25pm      

 

 


