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Minutes – Hans Price Academy 

  

Meeting Date: 18 November 2021 

Location: Virtual via Teams 

Time: 4.00pm 

 

Chair: Kathryrn Volk (KV) Sponsor Councillor & Chair 

Members: Paul Marsh (PM) Sponsor Councillor 

 Jon Hofgartner (JH) Sponsor Councillor & Vice Chair 

 Louise Statter (LS) Sponsor Councillor 

 Vacancy Sponsor Councillor 

 Tony Searle (TS) Principal 

 Rachel Allchurch (RA) Student Advocate 

 Leanne Reames (LR) 

Christine Weeks (CW) 

Teacher Councillor 

Support Staff Councillor 

 Chris Cox (CC) Parent Councillor 

 Kathryn Askew-Smith (KAS) LA Representative Councillor 

In Attendance: Sue Burns (SB) 

Hannah Jones (HJ) 

Clerk 

Vice Principal 

Apologies: Jon Hofgartner JH) Sponsor Councillor & Vice Chair 

 Christine Weeks (CW) Support Staff Councillor 

 Louise Statter (LS) Sponsor Councillor 

 Steve Taylor (ST) Executive Principal 

Absent: Leanne Reames (LR) 

 

Teacher Councillor 

 

 

Item Description Action 

1 Welcome, Introductions and Apologies  

1.1 KV welcomed everyone to the meeting and introductions were made.   

1.2 Apologies were received for JH and LS.   

1.3 Absent without apologies: LR  

2 Declarations of Interest  

2.1 None declared.  

3 Academy Council Membership  

3.1 Kathryn Volk has been appointed as the HPA Academy Council Chair. 

Paul Marsh was re-appointed as a Sponsor Councillor at COAC on 7th October 2021. 

Christine Weeks’ term of office is due to end shortly and therefore a Support Staff Councillor 
election will take place next term. 

 

4 Minutes of Previous Meeting  

4.1 The minutes of the meeting of 20 October 2021 were approved.  

5 Matters Arising  

5.1 LS to follow-up on what Safeguarding refresher training is available to staff – Carried forward. LS 
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6 Claire Kelly – Head of English  

6.1 Presentation via screenshare.  

6.2 Our Department improvement priorities mirror the CLF and focus on disadvantaged students.  

6.3 This time last year the aims were to gain a positive P8 and sustainable improvements.  

6.4 We have had a robust moderation process and relentless focus on progress.  

6.5 The EEF encapsulates our conundrum - that we need to maintain our no excuses culture, but we 
also need to consider that our disadvantaged students have additional hurdles. 

 

6.6 Our four-year English Language trend indicates the really good progress that the non-PP students 
have made, but we remain disappointed with the PP students’ progress. 

 

6.7 We have designed out timetable this year so that the most experienced teachers are in Y11 and we 
have made considerable progress with ‘independence and challenge’ as outlined in the ARV. 

 

6.8 Teacher retention is key because we have some really strong staff in the department and need to 
ensure that they want to stay with us and that they feel supported and developed. 

 

6.9 We have some effective interventions that we run whilst the students would be in PE where they 
can revisit class learning and address individual areas for improvement. This has been 
overwhelmingly impactful and has ensured that 75% achieved their target grade. 

 

6.10 The reading lessons in the library have identified weaknesses that we have been able to address.  

6.11 Our teaching is becoming more adaptable to meet the needs of our students during the pandemic.  

6.12 We are developing our feedback in our lessons to ensure that the students know their next steps.  

6.13 Ready to Learn is embedded and my team is committed to using it consistently.  

6.14 We are working closely with the Pastoral Team so that students feel safe and able to engage in 
learning. 

 

6.15 High quality, consistent teaching remains at the heart of everything we do because this has the 
most benefit for all our students. 

 

6.16 The Councillors thanked Claire for her comprehensive presentation.  

6.17 Progress has improved for both PP and non-PP students, but this has resulted in the gap 
widening, should we therefore be focusing on disadvantaged students rather than the whole 
group? 

Good quality teaching will have a positive impact on all students, but it will take longer for the PP 
students. 

 

6.18 Have you undertaken an anonymous staff survey of the team? 

Yes, this is undertaken every September to determine what professional development they would 
like. This will be evaluated later this year. 

 

6.19 What are you predicting the gap will be for the Y11s in the summer? 

We want it to be as small as possible and know that we can make good progress in a few months 
because we have done it before. 

 

6.20 We are building sustainable improvement from Y7.  

6.21 Is there a gap between SEND students and non-SEND students? 

We have increased our understanding of student needs by working with Ellie and any students we 
have concerns about have been assessed. 

 

6.22 Are you enjoying managing the staff? 

Yes, I enjoy training and developing teachers. 

 

6.23 Have you felt supported by your line manager? 

Yes, we are both reflective individuals and work closely together. 

 

6.24 Claire Kelly left the meeting at 4.35  

7 Maths - Daniel Lail-Sachdev  

7.1 I joined HPA at the end of last term which allowed me time to observe the Maths department.  
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7.2 Student Voice indicated that they were not able to articulate their strengths, weaknesses, and next 
steps. 

 

7.3 Students were arranged in mixed prior attainment sets which may have imposed a glass ceiling.  

7.4 Students were not invested in independent study.  

7.5 2019 showed really strong results 2020 was TAGs and 2021 were more conservative.  

7.6 There is a wide variety of experience in the department with staff at different stages of their career.  

7.7 We share planning sessions and best practice and have a really rigorous quality assurance feedback 
process, which is shared across the department. 

 

7.8 KS3 staff have been paired up so that they can quality assure their own teaching and share best 
practice. 

 

7.9 Y11 question and analysis are working really well and have been adapted to include a personalised 
learning checklist, and resources to support them studying independently. This process is now 
being used in KS3 with links to Heggarty Maths videos so that students can see for themselves how 
to get to where they need to. 

 

7.10 We need to ensure that setting students does not adversely impact PP students.  

7.11 Since 2019 we have reduced the number of students who are sitting the higher paper, but this year 
we are targeting students to ensure that they can access the paper. 

 

7.12 PP students are distributed across the sets and the strongest teachers are working with the sets 
that have the most PP students in them. 

 

7.13 PPE data is being collated and analysed and we will build upon this data over the next 6 months, 
using targeted interventions. 

 

7.14 Growth mindset is being developed in all our students so that rather than focusing on what they 
can’t do they focus on what they need to do to fix it. 

 

7.15 Independent study completion rates are being captured for KS3 and we are confident that we can 
improve these by illustrating the progress that the students are making which will encourage them 
to be more engaged. 

 

7.16 What do you want the independent study completion rate to be and when? 
I think we can get close to 100%, certainly in the high 90s by Easter because the students will see 
the impact which will motivate them further. 

 

7.17 The 50/50 split for higher and foundation, will this be the same for PP students? 
Not currently and for this cohort we can’t address that but by developing our Y7 students we are 
confident that the distribution will even out. 

 

7.18 What are you predicting with the PPEs? 
The students have done better than we thought they would and the students feel confident which 
is very important. I am confident that the results will be close to the 2019 outcomes, but we do not 
yet know what the grade boundaries are. 

 

7.19 What will the PP and non-PP gap be at the end of the year? 
The SEND data is not good for our department, so we are liaising with Trish Morris to address this. 
There is a top grade gap, but the 4-plus and 5-plus gaps have improved over the last few years. We 
will do everything we can to support the students and understanding their individual needs will 
help us to close the gap. 

 

7.20 Have you felt supported by your line manager? 
Yes, Carlos did the role as an interim last year, so I have been able to gain from his experience. 

 

7.21 Dan Lail-Sachdev left the meeting at 5.00pm.  

8 Attendance - Sam Drew  

8.1 At the last meeting I advised that the key focus groups would be our next steps. We have five key 
focus groups that with key staff who are responsible for them. The owners now know their cohorts 
well and are starting to apply their tactics. 

 

8.2 Sam Drew shared some individual case studies with the Academy Councillors.  
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8.3 We have a whole term of data that we can reflect on and analyse now to see what is having an 
impact. 

 

8.4 There appears to be a steady decrease in attendance week on week, so are the interventions 
working? 
The interventions have only really been implemented this term; we have success stories for 
individual children. 

 

8.5 33% of our students are in school for 100% of the time, this is the highest statistic in the CLF.  

8.6 KV: I met with Ellie this week, and I understand that there are some children with EHCPs who 
require an alternative provision, this is not possible in North Somerset currently, therefore are 
you creating a provision within the school that is not the same as a mainstream provision? 
We are working with individuals to meet their needs wherever possible. 

 

8.7 Are you being effectively line managed, do you feel supported? 
Yes, I meet regularly with Hannah Jones. 

 

8.8 KAS volunteered to be an aspirational mentor and can be contacted to arrange a visit about 
accessible careers. 

 

8.9 Sam Drew left the meeting at 5.25pm  

9 Safeguarding  

9.1 LS has visited the school and discussed the roadmap for the year and upcoming priorities. LS is due 
to visit the school again next week. 

 

10 Health & Safety  

10.1 We have been approached by the Office for National Statistics who will study swabs from our 
students to determine how antibodies affect Covid infections. They will visit 3x and the school will 
receive £1k per visit and the students a £5 Amazon voucher. 

 

11 Attendance Training  

11.1 Powerpoint Presentation.  

11.2 Attendance is one of the five key measures across the CLF this year.  

11.3 We are trying to create a school environment and curriculum that makes children fear they will 
miss out if they don’t attend. 

 

11.4 TS described the strategies and process in place to improve attendance across the academy. These 
include: 

• New policy in place; 

• Improved approach to attendance; 

• Attendance is everyone’s responsibility 

• Use of return to school meetings for students 

• Focus on students needing to catch up on the work they missed. 

 

 

11.5 The Academy Council can support this focus by checking that: 

• CLF attendance processes and procedures are in place. For example: using the new CLF 
tracker, regular attendance meetings between key members of staff; 

• Attendance is everyone's responsibility – all staff should be able to tell you the part they 
play in supporting pupils to attend; 

• Weekly data is used to show impact; 
• Case studies of success for PP pupils are shared at AC meetings; 
• The PP/Non PP gap is closing over time. 

 

 

11.6 How is CLF performing against the national picture? 
At present schools are provided with a snapshot of data nationally. On 11 November the picture 
was: 

• Primary attendance: National 93.6% / CLF 93.5% 
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• Secondary attendance: National 89.5% / CLF 91.2% 
• Alternative provision: National 60.9% / CLF 70.1% 

Attendance for vulnerable students: Secondary PP 87% / CLF 86.6%. 

 

11.7 Why does the HPA data have two different attendance figures shown? 
Attendance is shown as ‘Actual’ and ‘Official’. Actual is the number of students in the building on 
each day. The Official figure is skewed because it excludes all X codes (absent due to Covid) and Y 
codes (absent because the school is closed). 

 

 

12 Policies  

12.1 • Health & Safety – Noted by the Acacdemy Council  

13 Governance  

13.1 KV advised that she met with Ellie who reported that there are shortages in staffing in the SEND 
department.  KV asked what the picture was now and if staff are supported when they return to 
work.  TS reported that there it had been difficult to recruit to the positions required which meant 
that the department was short staffed. However, two members of staff have now been recruited 
and will start soon.   

 

13.2 ACTION: TS to report on staff attendance at the next meeting. TS 

13.3 KV reported that there are 2 CLF Induction sessions planned for new Councillors on 15 December 
2021 and 30 June 2022.  KAS is interested in attending in December. 

 

14 Matters for the Board  

14.1 None  

15 AOB  

15.1 None  

16 Close of Meeting  

16.1 The meeting closed at 5.35pm    

 

 


