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Hans Price Academy Council Meeting Minutes 
Thursday 1st October 2020, 4.00pm 

Virtual meeting via TEAMS due to Covid-19 restrictions 
  

Key Issues (OFSTED Inspection February 2018)  
Leaders, and those responsible for governance should ensure that; 

• Pupils across the school make the progress they are capable of in Science 
 

Academy Council: 

David Jordan (DJ) CHAIR                 Sponsor 1 Steve Taylor (ST)                                                              CLF CEO 

Paul Marsh (PM) *                            Sponsor 2 Tony Searle (TS)                                                               Principal 

Kathryn Volk (KV)                             Sponsor 3 Vacancy                                                                                LA Rep 

Jon Hofgartner (JH)                          Sponsor 4 Rachel Allchurch (RA)                                     Student Advocate 

Vacancy                                              Sponsor 5 In Attendance 

Leanne Swinney (LS)                            Teacher Hannah Jones (HJ)                                                  Vice Principal 

Christine Weeks (CW)                Support Staff  

Christopher Cox (CC)                              Parent  

Louise Statter (LS)     VICE CHAIR         Parent Sue Burns                                                                                 Clerk 

* <- Indicates absent.  <- Indicates question asked 
 
       

 
1, Welcome and apologies 
The meeting commenced at 4.00pm. 
Apologies were received and accepted for: PM 
The meeting was deemed to be quorate.  
Steve Taylor advised in advance that he would be late to the meeting due to a scheduling clash and 
arrived at 4.50pm. 
 
2, Declaration of Interests 
The Councillors confirmed that they had no pecuniary interests pertinent to the meeting. 
 
3, Minutes and Matters Arising from the previous meeting 
The minutes of the previous meeting were agreed to be a true and accurate record and were signed 
electronically by the Chair.  
 
How do we acknowledge the students who have been working independently, were certificates 
issued? 
Not yet, but we have collated the information so that we can reward students for their engagement. 
 
ACTION: TS to update the Academy Council at the next meeting about how students who worked 
independently during lockdown were rewarded. 
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3a, Academy Council Membership 
Louise Statter’s term of office is due to end on 6th December 2020. A Parent Election will take place 
at the end of nex term. 
 
4, Academy Council Report 
Papers circulated in advance 
 
2020 Outcomes and Whole Cohort 
Centre Assessed grades were used to recognise students’ performance via a rigorous moderation 
process moderation when conscious and unconscious bias were challenged. 
63% of students achieved English and Maths at Grade 4 and above. 
43% of students achieved English and Maths at Grade 5 and above. 
13% of students achieved English and Maths at Grade 7 and above. 
The number of students that achieved one but not the other was small. However, there were a 
disproportionate number of PP students who did not achieve Grade 5 and above. 
 

 
 
53% of students achieved English and Maths at Grade 4 and above. 
27% of students achieved English and Maths at Grade 5 and above. 
9% of students achieved English and Maths at Grade 7 and above. 
 
Progress 8  
Progress 8 depicts the average amount of progress made in each of the eight subjects; zero reflects 
the average amount of progress nationally.  
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Our Progress 8 was 0.47 which is nearly half a grade above the national average across all eight 
subjects. 
English was almost at zero which is an improvement but remains disappointing compared to other 
subjects. 
Maths progress was +0.45 which reflects improvement for the third year in a row. 
EBacc was +0.46 
Bucket 3 results (DfE, Music, Drama, Dance, PE, Sports Science, etc) were +0.78 with some stand out 
performances in some subjects e.g. DT which has had the strongest performance to date. 
 
How do you know that the grades were not inflated by Centre Assessed Grading? 
The marking was moderated by other academies who sampled a selection and quality assured them. 
 
PP Progress 8 
PP Progress 8 was +0.01 which is the first time we have had a positive Progress 8 for PP students. PP 
students nationally perform consistently below their cohort. For the last two years we have been 
above the national average, but this year is higher than we’ve achieved historically. However, PP 
students still performed below their peers at HPA. 
Maths and EBacc were slightly below zero and Bucket 3 was good, but again not as good as their 
peers. Therefore, PP will remain a key area of the AIP. 
 
(Liz Tincknell joined the meeting at 4.15pm) 
 
Operations Update 
Risk assessments, site bubbles and contingency planning have all been focus areas this term. HJ and 
I have revised the CLF risk assessment and RAG-rated each item. Socially distanced classrooms, 
signage, and sanitisation stations have been installed. The final risk assessment was signed-off by Jo 
Crickson and the CLF Board.  
On return in September all the staff received H&S training and specific Covid training. The risk 
assessment is reviewed every week and any amendments that are required are made. We had a 
positive Covid case on Monday 7th September 2020 and followed the CLF protocol. We ascertained 
who may need to isolate and Joe Crickson contacted PHE. Four members of staff were required to 
self-isolate and PHE provided all the template letters for communication which were issued the 
following day. The process was robust, and all the pupils and staff have since returned to school. 
 
Catering Provision. 
Each year group requires a separate place to eat, therefore the main hall has been converted for the 
Y11s to use. Students have been very mature and sensible about following the socially distanced 
directions and using hand sanitiser regularly. Paul Marsh has completed a Health & Safety walk and 
confirmed that processes appear to be embedded.  
We have been arranging contingency plans in case the need to close a bubble arises, and our FSM 
students will be provided for via CLF vouchers. All parents have completed a form to indicate if they 
are key workers and also to complete an IT audit. 
Building and site compliance checks are taking place as scheduled. All single-use plastic has been 
removed and students have been issued with re-useable water bottles that can be filled at water 
fountains that were installed over the summer. 
 
What happens if a child becomes ill? 
If a student develops symptoms, then they are put in an isolation room with an open window, we 
arrange for them to be collected and the room is then deep cleaned. 
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The Academy Council thanked Liz Tinknell for her ongoing hard work and have reassuring diligence. 
 
(LH left the meeting at 4.30pm and Sian Angell joined the meeting) 
 
Y11 Predicted Outcomes 
The last data drop took place in February 2020 and the next one is due on 13th October 2020. 
The P8 figures indicate that the open bucket is likely to be the strongest and English will remain a 
focus. PP students have online one to one tuition where required, and the student feedback is 
excellent. The English interventions are continuing, and the Head of English is teaching the 
borderline Grade 4/5 group. 
 
Our biggest focus currently is attendance. An X code student will report as present to allow for self-
isolation, but even taking this into account, attendance is low. We are supporting individual 
students to return to school and two students are on a reduced timetable. Jenny Green has been 
appointed as the PP RSL and will focus on encouraging students to return to school as soon as 
possible. 
 
Post 16 is a focus this term and the Careers Advisor will have met with all the Y11 students by the 
end of Term 1. We will use group applications and aim to have all our students apply for three 
places by the end of Term 2. We will hold a Post 16 virtual open evening with ten providers which 
should be impactful. 
 
We have noticed an increase in mental health concerns for students following lockdown and 
therefore are providing additional support where needed. Attendance has been impacted by 
parents who are not convinced that it is safe for students to return to school and therefore some 
students have elected for home study. We work closely with the families so that they understand 
the implications of home education and that they can return to HPA at any time. 
 
Is the government supporting you with provision for Y11s? 
The government has provided funding for some additional laptops for students if a bubble is closed. 
Catch-up funding has been provided as well as the PP funding which is being used for ‘My Tutor’ 
provision from Oxford University. The CLF have been very proactive in sharing best practice across 
the trust. 
 
Are the Y11 students motivated? 
Some of them are, but some of the cohort are quite immature and therefore the lockdown has 
impacted on their readiness for Y11. It is not yet clear what the job market will be following Covid-
19 therefore we are focusing on building skills. 
 
How are you supporting nervous parents? 
We have spoken with parents and advised them what arrangements are in place to ensure that the 
school is Covid secure. However, the government continues to release conflicting advice and 
confusing guidance. 
 
(Sian Angell left the meeting at 4.45pm) 
 
Have any children been bereaved as a result of Covid-19? 
We have increased the counselling capacity to support students who have increased wellbeing 
concerns due to Covid-19, and we have a recovery curriculum to consistently support students. 
 
(Steve Holland joined the meeting at 4.48pm) 
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Inclusion 
Our overarching aims remain the same as during lockdown in case we have a new local or national 
lockdown. We have added some additional criteria including retaining Y11 students, and students 
who are educationally vulnerable.  
 
What does Bournville One refer to? 
This is a group who meet regularly so that a range of external agencies can discuss vulnerable 
students and families who may need additional support on the Bournville estate.  
 
We have planned for a tier three closure if a two-week rotation model was required. Staff would 
work flexibly from home and provide live lessons where possible. In the event of a tier four closure 
we would revert to a similar arrangement to lockdown but could retain up to 200 vulnerable 
students and Y11 pupils. 
 
We have been working with our partner schools to arrange managed transfers where required. We 
have five new members of the SEND team to support students, funded by top-up funding. We are 
empowering them to take on additional responsibility to be able to make the greatest impact for 
our SEND students.  
We are planning to become a trauma aware school by the end of this year and staff are receiving 
CPD in trauma timelines and ACEs (Adverse Childhood Experiences). 
 
How do you determine children’s ACEs? 
From existing records and from liaising with external agencies which has been very impactful. 
 
Reading is a focus area in the AIP this year and developing a love of reading in our students. All 
students now read for two of their tutor times week with the tutor reading and the students 
following with their own texts. This has been well-received by students so far.  
 
Targeted interventions are planned for students with a reading age three years or more below their 
chronological age, and we have a target of half of our non-functional readers reading so that they 
can access the curriculum.  
 
PP outcomes were the strongest they have been historically. We have appointed two new PP Leads: 
Jenny Green and Nicola Muirs.  
 
(Steve Holland left the meeting at 5.05pm and Sam Drew joined the meeting) 
 
Pastoral – College System 
There is a lot of crossover between pastoral care, safeguarding and the five College Leaders who are 
a strong team. The pastoral care of students on return is key at this time. We have Ready to Learn 
ambassadors, and an SLT assembly takes places every term, as well as a College Leaders assembly 
via TEAMS and other virtual media; this has been made interactive where possible. 
We hold regular ‘Every Child Matters’ meetings every week to raise and share any concerns about 
individual students and to review interventions and plan next steps.  
Student PSPs are now recorded via online software which means that all the PSP information is 
available centrally. 
College Leader connectivity has been a concern as we cannot mix bubbles, therefore we have 
provided ‘stations’ so that students know where they can access the College Leaders when they 
need them. We have also provided boxes for students to post notes into, to initiate contact. 
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Literacy has a direct correlation to how our students progress after school. Y7, Y8, Y9 and Y10 have 
guided reading to encourage students to engage with texts and to model how words are pronounced.  
We have introduced a range of competitions which have been well received and students are 
encouraged to volunteer for ‘community service’, for their College. 
 
As a new member of staff, what is your observation of the culture and ethos in the academy? 
We have re-launched Ready to Learn and therefore I have grown with my colleagues. The vision and 
ethos of the school was clear and was one of the reasons I applied for the post. The tightening up on 
uniform, punctuality and noise, when moving around the academy will be the next focus. 
 
Attendance 
College Leaders phone absent students on the first day. We know our students well and the reasons 
for their absence. If students are self-isolating, then we provide them with work. The Attendance 
Policy and attendance tracker are really useful tools for targeting absence. We celebrate students 
who have attendance that is 99% and above, as well as challenging students who have persistent 
absence. The Attendance Officer attends the ‘Every Child Matters’ meetings every two weeks so 
that attendance is a focus. 
 
What are the barriers to improving attendance? 
Parental engagement with the school and the range of contexts that students come from. We are 
working on increasing our understanding of the context that the school is operating in and we are 
exploring how to strengthen relationships with our families. 
 
ACTION: TS to arrange for Sam Drew to present clear attendance strategies and impact to date at 
the next meeting. 
 
How is staff wellbeing and morale? 
This varies between individuals and where additional support is required we sign-post them to 
additional resources. Liz Tincknell liaises with the staff that are contracted to work in the building, to 
ensure clear communication and support. 
(Adrian Esch joined the meeting at 5.40pm) 
 
Blended Learning 
We have been focusing on contingency planning to ensure that staff are ready, and students can 
access live learning.  
We have prepared two models for KS3. The building is open plan therefore the spaces need to be 
suitable for live learning. The timetable allows students to receive English and Maths via group sets, 
whereas other subjects will be delivered by mixed-ability groups. 
KS4 students will have their subject teacher provide live lessons wherever possible. We have 
provided training and drop-in practice sessions for teachers to prepare them and improve their 
confidence. This will mean that in the event of distance learning being required we can deliver live 
learning within 24 hours. 
 
How will online etiquette be ensured during live learning? 
The Y7 and Y8 team are focusing on students being able to access platforms so that students can see 
teachers but not each other. All posts will be moderated prior to sharing and teachers will not be 
able to see the students. 
 
Do students have independent learning skills? 
Students have had experience of independent learning during lockdown. We are supporting our Y7 
students to ensure that they are able to use IT equipment that they may not be familiar with. During 
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the last lockdown the students were given learning for the week, this time we will restrict this to 
three sessions a day so that we can monitor who is participating and ensure that they embed routines 
and have access to their teachers. 
 
Teaching and Learning Update. 
Staff have received inset training so that the majority of our students receive 100-minute lessons. 
We have also removed words from our learning vocabulary that may create anxiety e.g. ‘cramming’, 
‘making up lost time’, etc. Staff will be given feedback on their teaching and the need to deliver 
content differently so that students retain information. We are focusing on collaborative planning to 
ensure that teachers are as close as possible in their curriculum delivery. 
 
NQTs had their first year cut short and therefore they have been signed-up to ‘Aspire’ to ensure that 
additional support is in place. The Middle Leaders have access to the NQTs targets to ensure that 
their feedback is targeted and NQTs do not feel overwhelmed. We have also provided them with 
‘best practice’ timetables so that they can observe strong teaching as part of their professional 
development. 
 
Have the children adjusted to 100-minute lessons? 
They are adjusting well because the longer lessons allow for more immersion in a topic (e.g. Science). 
Some subjects are more challenging (e.g. languages) and therefore teachers need to be thoughtful 
about how they present new information. It has been a positive start and 100-minute lessons help to 
reduce the amount of movement around the building. 
 
(Adrian Esch left the meeting at 6.00pm and Hannah Jones joined the meeting) 
 
Academy Working Arrangements 
All children are organised in year group bubbles and are accessing a full timetable with staggered 
breaks and lunchtimes. Children are not used to moving around the academy when other students 
are in lessons, therefore we are addressing the noise levels. 
 
The HPA ARV has taken place this term. We have appointed thirteen new members of staff including 
a new Assistant Head, SENCo and Head of English. Staff induction is well underway, and the first 
probation review is coming up. The relaunch of Ready to Learn has ensured a consistent experience 
for students. 
 
Our risk assessment has highlighted some staff wellbeing concerns which we are addressing. Staff 
contact with one another is limited which can feel challenging. We have introduced wellbeing 
breakfasts and ensure that staff are regularly thanked for their contribution. Sometimes access to 
computers and telephones in rooms that are not already at capacity can be challenging. 
Rotas have been arranged within our directed time allocation and working conditions have 
remained the same where possible. We are mindful of additional workloads for SLT members and 
are careful about setting deadlines unnecessarily. 
 
We have 118 staff in post. 31% have had at least one instance of sick-absence and 4% have had 
more than one which is high when compared to previous years. Absence has been connected to 
cold and flu symptoms as opposed to stress. There has also been an increase in illness in students 
and Covid-symptom awareness. 
Thirty-one working days have been lost due to the need for self-isolation arising from Covid symptoms 
and forty-nine days for staff who are well but working from home. This has been challenging, therefore 
adhering to our risk assessment is crucial. 
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Behaviour 
There have been five incidents of fixed-term exclusions compared to over eighty last September.   
Fifty-eight students are behaviour recidivists, of whom fifteen have been in seclusion more than ten 
times and forty-one three to five times. 
We have introduced a new category of behaviour; ‘breech of Covid-19 risk assessment’. There have 
been 122 instances, most of which are attributable to 17 children.  
 
What is the main reason for being sent to seclusion? 
Children are being sent to seclusion for conduct when moving around the academy and truancy. 
This is due to recovery and the return to routines following challenging lockdown experiences.  
 
Y9 are the first students to experience the Y9 CLF curriculum. A full suite of subjects is being delivered, 
including religious studies and PSHE. Assessment arrangements are different as we use a DOYA in Term 
3 and a VIV assessment in Y6. 
 
The Academy Council advised that they appreciate the additional challenges that the staff and the 
SLT are operating under, and thanked them for their commitment and resilience. 
 
(Hannah Jones left the meeting at 6.20pm) 
 
5, Safeguarding  

 
LS has met with the DSL (Sandra Bray) for her Safeguarding Link visit. Sandra Bray now has no 
teaching responsibilities so that she can focus on safeguarding. The Early Help team will provide 
training next week and online training with regard to Looked After Children has been planned. A 
qualified school nurse, 25 members of staff trained in mental health awareness, and five College 
Leaders is a very strong team which demonstrates HPAs commitment to safeguarding and 
wellbeing. 
 

6, Student Voice 

The Student Council have not met formally, but RA has spoken to many students informally around the 

academy. All students have taken to the new regulations and arrangements and have been mature 

about adopting safe practices. Reasonable adjustments have been designed that are aligned to the risk 

assessment which students have been patient about. 

 

7, Staff Matters 

LW and CW advised the Academy Council that the staff were keen to return to work, despite the 
challenges, and have flexibly created additional policies and procedures. Sanitising has become 
second nature and staff recognise each other spaces. The risk assessment has proved to be robust 
which has increased confidence. General morale is very good, and spirits are high, although there 
are concerns about additional workload and keeping on top of quality assurance work. 
 

8, Councillor Training Update 

The Clerk reminded the Academy Councillors to complete their four core Nimble training modules by 

the end of term. 

 

11, Events and CLF Updates 

UVA joined the CLF on 1st October 2020, bringing the CLF to 20 URNs. The UVA children and staff were 
all enthusiastic about joining the CLF, many of their siblings attend Broadoak and speak positively 
about their experiences. 
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A trust wide conference is taking place on 22nd October 2020 and Academy Councillors are invited to 
join aspects of it. 
 

12, Governance and Matters for the Board 

None. 

 

11, AOB 

None. 

 

12, Next Meeting:  Tuesday 1st December 2020, 4.00pm.  
 
Meeting ended at 6.30pm. 
 
 

Item Action Initials 

3 TS to update the Academy Council at the next meeting about how students 
who worked independently during lockdown were rewarded. 

TS 

4 TS to arrange for Sam Drew to present clear attendance strategies and impact 
to date at the next meeting. 

TS 

 
Approved: 

   
Date: 1st December 2020 


